What Is the Global Pre-positioning

Resource Network (GPRN)?

The GPRN's mission is to serve as World Vision International’s
(WVI's) global humanitarian logistics unit. It strives to provide
unmatched responsiveness and industry expertise in logistical
assessment, preparedness, pre-positioning, rapid procurement, and
delivery of life-saving products to our global, regional, and national
emergency response teams for the benefit of children and families
affected by disaster.

The GPRN Network

As a leader in the humanitarian logistics community, to deliver and
improve logistics excellence during disasters, leverage resources,
and promote the advancement of the humanitarian logistics
profession, the GPRN actively partners with other agencies, and is
a member of the UN Logistics Cluster:

World Vision®
HEA

WYVI Offices

World Vision International
800 West Chestnut Avenue
Monrovia, CA 91016-3198, USA

Tel: | 626 303 8811

Web: wvi.org

International Liaison Office
6 Chemin de la Tourelle

1209 Geneva, Switzerland

Tel: 41 22798 4183

Email: geneva@wvi.org

European Union
Liaison Office

33 Rue Livingstone
1000 Brussels, Belgium
Tel: 432 (0) 2 230 1621
Web: wveurope.org

United Nations Liaison
Office

216 East 49th Street, 4th floor
New York, NY 10017, USA
Tel: | 212 355 1779

Regional Offices

Africa

P.O. Box 50816

Karen Road, Off Ngong Road
Karen, Nairobi, Kenya

Tel: 254 20 883 652

Web: wvafrica.org

Asia-Pacific

555 SSP Tower, 19th floor Unit A & B
Sukhumvit 63 (Ekamai)

Bangkok 10110, Thailand

Tel: 66 2 391 6155

Web: wvasiapacific.org

Latin America

and Caribbean

PO Box 133-2300

Edificio Torres del Campo

Torre |, Piso |

Frente al Centro Comercial El Pueblo
Barrio Tourndn, San José, Costa Rica
Tel: 506 257 5151

‘Web: visionmundial.org

Middle East

and Eastern Europe
PO Box 28979

2084 Nicosia, Cyprus

Tel: 357 22 870 277

Web: meero.worldvision.org

Relief Offices

Africa Relief Office
School Lane Westlands
Off Waiyaki Way
Nairobi, Kenya 00100
Tel: 254 20 4441087

East Africa Relief Office
P.O. Box 50816

Karen Road, Off Ngong Road
Karen, Nairobi, Kenya

Tel: 254 2 883652

Southern Africa Relief Office

Gate View House A-2 Constnatial
Office Park

Corner of Hendrik Potgieter & 14th Ave

Weltevreden Park - 1715

Johannesburg

Gauteng 1715

The Republic of South Africa

Tel: 27 11 375 4600

West Africa Relief Office
Rue ] x 7 Point E

En face de Keur Jaraaf

Dakar 3731

Senegal

Tel: 221 865 1717

Asia-Pacific Relief Office
750B Chai Chee Road #03-02
Technopark @ Chai Chee
Singapore 469002

Tel: 65 65117694

More GPRN
Information/Orders

For more information on all aspects of the
GPRN, including a complete list of GPRN
stock relief items, how to order them, or
how to order GPRN services, please see
the following website: www.wycentral.
org/ourwork/hea/gprn.To contact the
GPRN directly, please send an e-mail to
GPRNmove@wvi.org
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GPRN Services

I. Regional Logistics Knowledge, Guidance and Leadership

A key GPRN focus is helping WV's regional and national offices
develop the logistics knowledge base, skills and tools they need
to respond rapidly and effectively to disasters. A GPRN Regional
Logistics Advisor based in each region supports this, plus develop-
ment of regional relationships within the greater humanitar-

ian logistics community and logistics planning and response
procedures.

2. Preparedness, Planning and Pre-positioning

The GPRN provides assistance in emergency logistics prepared-
ness and planning at all levels within the organisation, including
logistics assessments, preparedness plans, programming standards,
development of logistics plans, and pre-positioning of NFI (non-
food items). NFl are pre-positioned for up to 225,000 beneficia-
ries in seven strategically located global warehouses around the
world: Denver, USA; Panama City, Panama; Frankfurt, Germany;
Brindisi, Italy; Dubai, UAE; Brisbane, Australia; and Accra, Ghana.
Plans are also underway to pre-position relief supplies in Kuala
Lumpur, Malaysia. These warehouses are operated and managed
by numerous partners, including WV support offices, the United
Nations Humanitarian Response Depot, various consortia and
corporate partners. Additionally, the GPRN has pre-positioned
NFI for six high-hurricane-risk-countries in Latin America and the
Caribbean, is developing sub-regional NFI warehouses to reach
into South America, and has begun sub-regional approaches for
NFI warehouses in South Asia and the Pacific. These all work
together to improve WV response capacity in both small- and
large-scale disasters.

3. Competencies Development and Capacity Building

To enhance the effectiveness of WV's overall disaster response
operations, GPRN provides policy and oversight for NFl pro-
gramming, emergency logistics standards, logistics competencies
development, training, and mentoring. The GPRN delivers emer-
gency logistics capacity building throughout the organisation via a
humanitarian logistics course, workshops, disaster simulations and
one-on-one mentoring.

4. Emergency Logistics Operations

From the GPRN Operations Centre based in Denver, Colorado,
USA, the GPRN co-ordinates global response operations.The
Operations Centre works closely with a number of different WV
groups to provide logistics information, rapid procurement, and
transport of NFI to disaster sites. These different groups include
GPRN Emergency Logistics Teams on the ground, regional humani-
tarian and emergency affairs teams, WV support offices, the WV
Global Rapid Response Team (GRRT), plus other partners from
the humanitarian logistics network.

5. GPRN Emergency Logistics Teams

The GPRN Emergency Logistics Teams (ELT) are professional
emergency logisticians that are responsible globally for emer-
gency field logistics in WV's large-scale relief operations, including
support for emergency radio communications, security, and field
facilities set up.The team primarily will deploy as a member of the
GRRT, as the GPRN is the logistics arm for emergency response
within WV’s HEA work. ELTs can also deploy to support regional
logistics work.

The ELT is made up of permanent GPRN staff supplemented as
needed from other WV groups: Regional Disaster Management
teams, Global Surge Capacity Network, Global Relief Register, WV
support offices and national offices worldwide.
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The GPRN in Action — Cyclone Nargis

On 2 May 2008 Cyclone Nargis made landfall off the southern
coast of Myanmar, quickly moving north to the capitol city of
Yangon. It left hundreds of thousands homeless and nearly
130,000 dead or missing.

WV responded to the disaster by mobilising the GPRN
Operations Centre within the first 24 hours. Within 72 hours of
the disaster, logisticians from the GPRN were deployed as part
of the GRRT and were on the ground providing logistics support.
The GPRN initially deployed an ELT to Bangkok, which was the
hub for receipt and trans-shipment to Myanmar of all WV relief
goods.The Denver GPRN Operations Centre and ELT worked
together with GRRT members in Yangon to provide branded
emergency supplies and equipment from the GPRN warehouses
in Dubai, Frankfurt and Brindisi, as well as procuring goods directly
from vendors.

The GPRN was able to provide complete emergency logistics
pipeline coverage for relief goods from the GPRN warehouses
that shipped them to their final distribution to those worst
affected by the disaster, in Myanmar's Irrawaddy Delta region. The
GPRN shipped relief supplies valued at approximately US$3.2 mil-
lion, weighing more than 1,500 MT to Yangon via the Don Mueang
International Airport in Bangkok, the international staging location
for the response.

In Bangkok, World Vision partnered with the UN Logistics Cluster
to have emergency supplies trans-shipped via air to Myanmar The
GPRN worked closely with the Logistics Cluster to use air bridge
capacity and co-ordinated transport with other global network
partners to provide more than US$3.35 million worth of air
transport.




